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1. What is the report about? 
 
1.1 This report presents the findings, conclusions and recommendations of the 

Town and City Centre Member’s Working Group following an investigation into 
the future viability and vibrancy of high streets in the Borough.  The full report 
of the Working Group is attached (Appendix 1). 

 
2 Background Information 
 
2.1 High streets and city centres have become the focus for much debate due to a 

general decline in their fortunes.  The debate has shifted to look at the role 
and function of the high street and city centres beyond just the retail offer, to 
view them as places where people work, live and spend leisure time, moving 
away from retail towards more community focused and business based uses.  
Cheshire West and Chester Council undertook its own debate at full Council 
into the future of High Streets in the Borough.  As a result of that debate a 
motion presented to Council was referred to the Executive which agreed to set 
up a Cross-party working group on a “Task and Finish” basis in order to 
consider the motion in more detail.   
 

2.2 To address the Motion to Council (Appendix 2) the working group 
concentrated on issues that we as a Local Authority might influence and act 
on rather than debate the detail of how we might influence national policy and 
the regulatory framework.  The opportunity has also been taken to express a 
view to Government regarding the use class encompassing payday loan, 
quick credit and analogous premises in planning regulations, by making a 
response to DCLG’s "Technical Consultation on Planning" (general 
improvement to planning system). The response sent to DCLG is appended 
(Appendix 3). 
 

2.3 At the outset a timetable and work programme was agreed by Members 
identifying the key areas to be examined and who was to be invited to present 
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evidence to the working group. The four Locality and Regeneration Board 
areas acted as the focus for each meeting.  
 

2.4 The working group wanted to:-  
 

- Take evidence from a range of experts and partner organisations on the 
state of our High Streets in each of the four Locality areas across the 
Borough, and to learn more about some of the issues that have an impact 
on the high street, including the administration of business rates, the 
management of car parking and the economic value of the night time 
economy. 

   
- Better understand the key issues and challenges facing its key Towns 

Centres and High Streets and the work being undertaken to try and 
address them.  

 
- Learn about the range of plans and visions for the future of town centres 

and to understand the role of Cheshire West and Chester in helping to 
develop them.  

 
- Investigate and identify opportunities to support our high streets to identify 

measures and policies that could be adopted and implemented by 
Cheshire West and Chester and its partner organisations to assist the high 
streets.  

 
3 Key Findings of the Member Working Group  

 
3.1 The Town and City Centre member’s working group has drawn a number of 

conclusions and put forward 7 recommendations.   These can be viewed in 
the report appended (Appendix 1).   

 
3.2 Evidence presented to the Working Group was based on a number of towns 

and high streets, with the key findings reflecting the issues in each location 
investigated. The conclusions however attempt to pull together the findings to 
reflect the general issues facing High Streets across the Borough and as such 
do not go as far as suggesting specific measures for individual towns, this is 
left to those tasked with delivery and who are best placed to shape the 
measures to meet local needs.   

 
3.3 From the findings and conclusions the Working Group has made the following 

Recommendations: 
 
1. Recommend that each Town and City Centre in the Borough has in place a 

plan that sets out a vision for its future.  Our role as a Council is to offer 
help and assistance to ensure this happens.  

 
2. Recommend that we encourage and provide support to businesses and 

local communities that wish to establish a Business Improvement District 
(BID) or are willing to take on the management of local assets on the high 
street to help meet local needs.  
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3. As a Council and in context of the challenges facing our high streets, we 
must ensure our town and city centres are not recognised only as places 
where we shop. We recommend that this broader view of our town and city 
centres and the need for greater flexibility is reflected in the detail of our 
Local Plan and other policy areas we have responsibility for across a range 
of services, including policy on car parking, markets, licencing and council 
owned assets.   

 
4. The recent restructuring of Council Services that has established a Places 

Strategy Service together with a Localities Service, provides an opportunity 
to strengthen a place-based approach to how the Council serves local 
areas across the Borough.  We recommend both Services take up the 
findings and conclusions of this working group to ensure an integrated 
service and multi-agency approach is put in place to support town and city 
centres. 

 
5. The Council’s Cumulative Impact Policy for Chester is helping to prevent a 

proliferation of, fast-food takeaways, bars and clubs.  Other Towns Centres 
should also be able to benefit from such a policy we therefore recommend 
this approach be rolled out across the Borough where appropriate.  

 
6. Recommend that where Business Improvement Districts or similar 

business and community based groups are in place their views will be 
given weight and taken into account in the formation of Council policy that 
impacts of the Town and City centres, such as local car parking policies. 

 
7. Recommend the four Regeneration Boards consider the findings, 

conclusions and recommendations of this report in shaping future 
proposals for their Town and City Centres. 

 
4 Recommendation 
 

That the Executive: 
 

Notes the Key Findings, Conclusions and Recommendations of the Town and 
City Centre Member’s Working Group and ask that the four Regeneration 
Boards and the relevant Council Services consider the report and respond to 
the relevant Executive Member. 

 
5 Reasons for the recommendation 
 

The attached report presents the finding, conclusions and recommendations 
of the Town and City Centre Member’s Working Group.  It was asked by 
Council to “work with the current Regeneration and Development Boards to 
ensure that every retail centre in the Borough has a clear strategy to enable it 
to have a sustainable future with economic growth that all members of society 
can benefit from”. The recommendations aim to ensure each of the 
Regeneration Boards takes note and makes use of the findings and 
conclusions of the report towards the development and implementation of 

page 139



measures that will benefit the towns and high streets within the areas they 
cover. 

 
6 How does the decision contribute to the Council’s Plan? 
 

The report of the Commission will contribute to the Council’s Plan helping to 
“Deliver a dynamic local economy offering real opportunities for all”, by 
supporting the high streets in the borough, “maximising business 
competitiveness and growth potential and “recognising the importance, 
appearance of local shops and shopping centres in the emerging sustainability 
agenda.  

 
7 What are the financial implications? 
 

There are no direct financial implications for the Council as the 
recommendations will be implemented within existing resources.  Any specific 
projects or schemes that are identified through the strategy development will 
be confirmed and evaluated as the strategies are taken forward. 

 
8 What are the Legal Aspects?  
 

No response. 
 
9 What risks are there and how can they be reduced? 
 

No risks to Cheshire West and Chester Council have been identified. 
 
10 What is the impact of the decision on health inequalities and equality 

and diversity issues? 
 

The report presented to Council aims to help improve accessibility to facilities 
in town centres and high street, helping to make a positive impact on the local 
community to address inequality issues arising from poor access.  

 
11      Are there any other options? 
 
          None 
 
 
For further information: 
Executive Member: Councillor Stuart Parker, Portfolio Holder for Culture and Economy 
 
Officer:   Fil Prevc, Policy Manager, Places Strategy 
Tel No:  01244 972885 
Email:  Filip.prevc@cheshirewestandchester.gov.uk 
 
Background Documents: n/a 
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